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IMPLEMENTATION
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ENHANCED
VALUE

Governance
& Culture

Exercises Board Risk
Oversight

Establishes Operating
Structures

Defines Desired Culture
Demonstrates
Commitment

to Core Values

Attracts, Develops,

and Retains Capable
Individuals

5. Analyzes Business

Strategy & (+ Performance
|'J Objective-Setting

10. Identifies Risk

Context 11. Assesses Severity

Defines Risk Appetite of Risk

Evaluates Alternative 12. Prioritizes Risks

Strategies 13. Implements Risk

Formulates Business Responses
Objectives 14. Develops Portfolio
View

Review
& Revision

15. Assesses Substantial

Change

Reviews Risk and
Performance

Pursues III]pH]\-‘H[‘IH—!I’H
in Enterprise Risk
Management

Information,
Communication,
& Reporting
18. Leverages Information
and Technology
19. Communicates Risk
Information
Reports on Risk

Culture, and
Performance
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¢ Global Risk Report
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e SWU Strategic Plan

e Functional

e Objective Target

¢ SWOT (Management,
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(Risk Assessment)
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crises damage
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Livelihood loss

crises

Interstate Debt
conflict crises ’ ’

IT infrastructure breakdown ‘ ’ " ’ Cybersecurity failure Extreme

State
collapse

¢

Backlash against science ’

d

Price
Instability

Likelihood ———

Prolonged Weather

. stagnation Social cohesion erosion

Soclal ’
securl
collapg Involuntary ‘ Interstate relations fracture
migration
Asset bubble . ’ Digital power concentration
burst
’ Resource geopolitization
Public

infrastructure
fallure ‘ Youth disillusionment

Geophysical

Commodity ’\ Adverse tech disasters
shocks advances

’ ’gl;:;l;it:rallsm Tech ’
governance Digltal

Industry failure inequality
collapse

’ Mental health deterioration

Learning University for Society

High Performance
and Good Social

Governance
Organization Engagement

3 Main SWU Strategies
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